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Meeting of the Board of Trustees
August 19, 2021 2:00 PM
https://zoom.us/j/93597311398?pwd=dkI3SMkRKbytrMEtvMHJKkQ2JgOWVYUT09

AGENDA
Roll Call (Georgia Mjartan)
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Board of Trustees Meeting
June 17, 2021
2:00PM
https://zoom.us/|/92196505922?pwd=WnA4MFlyZWIXWmFJU21xK2YzZWndFdz09
Draft Minutes

Members Present (15): Members Absent (8):
Dave Morley, Chair Tim Holt Rep. Rita Allison

Dr. Shelley Canright Jesica Mackey Sen. Gerald Malloy
Rep. Jerry Govan Roger Pryor Sen. Greg Hembree
Mary Lynne Diggs Jennifer McConnell Constance Holloway
Sue Williams Dr. Amy Williams Dr. David Mathis
Michael Leach John Hayes Robert Kerr

Dr. Edward Simmer Nicole Wynkoop
Walter Fleming Janie Neeley

Alexia Newman

Others Present (65)

Georgia Mjartan Janice Kilburn Rogers Pender
Laura Baker Jennifer Williams Ryan Shinn
Samantha Ingram Jessica Garrett Sarah Crawford
Anna Workman
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there are concerns that have been identified and they have been turned over to the Inspector
General’s office and the Legislative Delegation have been made aware. The accounting firm
representing the partnerships will not release the audits for 2020 until the Inspector General’s office
completes their investigation.

Ms. McConnell thanked Ms. Robertson for her work with the Program and Grants committee in lieu
of her retirement. Ms. McConnell reported on the Programs and Grants Committee. She reviewed
the revision of the FY22 First Steps Operational Guidelines regarding Core Functions. Ms. McConnell
discussed the addition of Healthy Steps and Family Connect to the Approved List of Evidence Based
Programs. She



~FIRST

T Encs

To: SC First Steps Board of Trustees
From: David Morley, Chairman, Executive Committee
Date: August 19, 2021

RE: Executive Committee Report

The Executive Committee of the Board of Trustees met on July 16, 2021 and August 9, 2021.
Minutes of the meetings are attached. The following motions were approved unanimously. At the
August 9™ meeting, the committee acted on behalf of the full board in performing the Agency Head
Director’'s Annual Performance Review. The following votes were taken:

Motion to rate Executive Director Mjartan as “exceeds” in all categories of the review.
Motion by Amy Williams, Second by Walt Fleming, unanimous approval

Motion to accept the review of Georgia Mjartan with edits discussed.
Motion by Walt Fleming, Second by Amy Williams, unanimous approval

The agency head review has been shared with all board members, including the cumulative scores
for each question on the survey that Trustees completed. Thanks to each member who took the
time to complete the Agency Head Review Survey. This information was used by the committee to
perform the agency head review.

Board Additions and Transitions

We are pleased to welcome DHHS Director Robert Kerr and parent of a young child Nicole Wynkoop.
These new members were both introduced with their bios at our last meeting, but as this is the first
meetings they are attending, we wanted to recognize them again.

Board-to-Board Regional Meetings
As has been noted previously, a series of Board-to-Board Regional Meetings kicked off in December
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- Historic increase in revenue
- Still in draft due to contracts not yet finalized

AmeriCorps

- AmeriCorps Highlights — Year 1
0 31 Members Served, 21 Completed Terms
12,227 families received information / education
1,871 families were referred to First Steps programs
1,893 books and materials to promote school readiness distributed
Plus 373 additional books were distributed to children at 25 4K centers participating
in an MLK Day of Service Reading Event
0 40 families participated in HIPPY Home Visiting Program, 34 completed
- AmeriCorps Year 2
0 Begins August 17th
0 Recruiting 39 Members
0 12 Returning Members
0 Serving with:
- 17 Local Partnerships
- First Steps 4K
- Early Childhood Advisory Council

O O OO

First Steps 4K

Summer for Rising 4K and Rising K

2,272 children served
86% increase compared to Summer 2020
585 (26%) of the children were Rising 4K (new this year)

Enroliment and Capacity
2021 — 2022 School Year, As of 8/11/2021

2875 students approved to enroll

0 76% increase compared to this time last year (1633 students)

0 Another point of comparison — 2588 students served in total through Day 180 last year
More than half of approved students had siblings who will enroll in First Steps 4K + Siblings
255 approved centers with 295 approved classrooms

o 53 additional centers

o0 58 additional classrooms

0 26% increase in classrooms

First Steps 4K Academy
Leadership Academy

248 Directors in Total (2 Days)
105 New Directors (1 Day)
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Teacher Academy
411 Teachers in Total (2 Days)
125 New Teachers (2 Days)
HR & Operations
New Address: Rosewood Drive, Columbia

New Staff & Vacancies
Continued COVID mitigation strategies
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